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Synopsis

Modern infrastructure provision is one of the loud indicators of advancement of any
society today.

Infrastructure is like the blood that keeps any modern society and economy alive
ranging from roads, institutions, bridges, airports, seaports, railways, dams
telecommunication facilities and many more.

Indeed the level, quality and standard of infrastructure of a country is a simple
definer of its rating in development or advancement.

In 2015, a Brookings report focusing on how beneficial infrastructure is to any
society and economy confirmed that: “Infrastructure enables trade, powers
businesses, connects workers to their jobs, creates opportunities for struggling
communities and protects the nation from an increasingly unpredictable natural
environment. From private investment in telecommunication systems, broadband
networks, freight railroads, energy projects and pipelines, to publicly spending on
transportation, water, buildings and parks, infrastructure is the backbone of a
healthy economy. It also supports workers, providing millions of jobs each year in
building and maintenance.

Most of the services the Chinese state through state-owned agencies have rendered
partner countries, especially the less advanced worlds have come in the partnership
to build infrastructure in such countries. Nigeria has been part of that larger focus



and the China Civil Engineering Construction Corporation (CCECC) Nigeria Limited in
its 40 years of operation in the country has been a trailblazer in that task.

The premium placed on the importance and focus on infrastructure development by
China was captured succinctly by Andrew Chatzky and James McBride in a focus on
the China global framework, the Belt and Road Initiative that: “China’s Belt and Road
Initiative (BRI), sometimes referred to as the New Silk Road, is one of the most
ambitious infrastructure projects ever conceived. Launched in 2013 by President Xi
Jinping, the vast collection of development and investment initiatives would stretch
from East Asia to Europe, significantly expanding China’s economic and political
influence.”

Taking it closer to Africa, Robert Tama Lisinge in 2020 argued that: “For Africa,
cooperation with China on infrastructure development started much earlier than the
launch of the BRI. For instance, China was involved in the construction of the
TAZARA railway linking Tanzania and Zambia in the 1970s. Being an inter-continental
connectivity initiative, many expect BRI’s benefits in Africa to be regional in nature.
However, China’s past approach to partnership on infrastructure development in
Africa may shape the trajectory of BRI on the continent. This concern has rekindled
the debate on whether China’s partnership with Africa focuses more on bilateral
than multilateral cooperation.”

Back in Nigeria, there is the CCECC and some close to 10 other companies of Chinese
nativity who have been key players in the infrastructure sector of the country. They
have been active, visible and very prominent in advancing Nigeria’s infrastructure.
CCECC alone has executed over 120 major infrastructure projects ranging from dams,
roads, bridges, railways, schools, government buildings, airports, seaports, oil
installations and many others.

This year, it added another feather to its cap with the completion of the Lagos-
Ibadan railway project that has also started operation.
These projects should not be left unannounced or undocumented, the reason for
this work.
The history of Nigeria’s infrastructure development and advancement is incomplete
without a mention of the great roles played by the CCECC Nigeria Limited.

Chapter 1

Introduction
On June 10, 2021, it was another promise kept. That fateful day, the China
Civil Engineering Construction Corporation (CCECC) consolidated on its history
of clinical finish to every project it ever handled in her 40 years in Nigeria.
As President Muhammadu Buhari flagged off the Lagos-Ibadan 157km railway,
another promise was kept, nine years after the contract was awarded in 2012.

https://www.cfr.org/bio/james-mcbride


The project has become an addition to the transport infrastructure and depth
of the country.
It has been jolly, smooth, peaceful, hassles-free journey for travelers using the
service in the past months.
The train cars are clean, flashy, air conditioned, roomy and spacious and the
service has been what users commend, though with need for improvement on
the side of the Nigerian Railway Corporation (NRC) operations.
In the second week of September, the operators - jointly by the CCECC who
provides the technical support, and the NRC that has the sole obligation of
running the administration increased the number of trips from four to six daily.
This increase in number of trips is due to the growing demand for the services.
A visit to the Lagos terminal of the railway link at Ebute Meta gives you the
impression of being at the Beijing Nan or Hongqiao stations in Beijing or
Shanghai respectively.
The CCECC Nigeria Limited, a subsidiary of the larger company from China is
replicating the Chinese railway system wonders in Nigeria with every project
executed. This has not been an exception, but an addition.
From our findings, and having been familiar with the CCECC construction
exploits and the tradition of keeping to contract agreements, this project
raised the bars with the magnificent and modern stations in Lagos and Ibadan,
in addition to the seven other stations along the route.
When the federal government of Nigeria conceived the project alongside
others at the same period, the target was to develop these project as lift and
revival of the railway system that had been comatose over the years. They
were to advance, enrich and enliven the railway system as ready and good
alternative to road transport that Nigeria over relies on, a development that
has cost the economy and the entire system so much.
Even with the present push and development of the railway system, it still
hasn’t made up to 2% of the country’s transport sector. And given the
popularity and prime place of the railway system in countries where it is
developed, every inch of railway track added to the Nigerian transport sector
becomes a big boost.

Objective of work
The CCECC Nigeria Limited has over its 40 years of operation in Nigeria made
an indisputable mark as a reliable and strong partner of the country in
infrastructure development.
The roads, bridges, railways, airports, seaports and many other projects
executed by the company have stood the test of time.
This documentation is to elaborate the outstanding work of the company and
recall that in line with its tradition of completing every project it was ever
awarded in Nigeria, the company kept faith with the contract terms and
delivered on the job to the federal government.



The project adds to the long list of the railway facilities CCECC has completed
in Nigeria with some of the latest being those of the Abuja Metro rail line, the
Abuja-Kaduna railway, the Ajaokuta-Itakpe-Warri railway line, the longest of
them all.
We document this to show the positive impact the project is expected and
targeted to make on the development of Nigeria, and also to elaborate on the
additions CCECC has further made to the system.

Scope and Limitations
The scope of this work is essentially documenting the processes that led to the
reality of this project.
We also focus on the benefits that would accrue to Nigeria and Nigerians
through this service and completed project. No project is awarded and
executed without an objective of a particular value it would add.
Our scope on this documentation is particularly the:

Economic; Those ways the project effectively handled by EFCC will help
further the economy of the country, contribute to job creation, deepen the
revenue generation base of the country and also help in expanding other
economic possibilities and sectors related to the transportation industry.

Social; Those inputs the project would extend to a safer travel system, better
passengers security, saving travel time, de-congesting the roads, ensuring
their longer life and improved service with reduced volume of use, save lives
that would have been lost in accidents and also make the environment safer
as the number of vehicles on the road that emit environmentally unfriendly
gases reduce. The system would improve the health of passengers whose
exposure to traffic and driving pressures would reduce and make them more
productive with more hours at work rather than in the traffic as is the
tradition in the city of Lagos.

Diplomatic: Another vital scope of the work is the consolidation of the
goodwill and friendship between China, the native country of the CCECC and
Nigeria over the years. The work also looks at consolidating the culture of
diplomatic gains of true friendship through these project whose completing is
faith kept and trust sustained between the two sides.
The country in the past witnessed incidents where foreign contractors never
lived up to trust and monies staked in contracts or projects lost without
achieving any goals. But with the CCECC it hasn’t been so.

The limitations the project encountered is the little impact of the railway
system to the country’s transport sector. Up till now, the system has not



grown in popularity and therefore data on its place in the Nigerian transport
sector is still scanty.
Railway was a major factor in the transport industry in Nigeria before it faded
into oblivion. Our project encountered the hitch of people learning the railway
service anew. We also met and interviewed some passengers who are in their
20s and had never used a railway system until now.
But a very major limitation was mainly administrative where we noticed a lot
of lapses and met people who never knew much about the railway system and
so could not draw comparisons on the efficacy of this service.
The operation is still full of hitches - from ticketing to documentation, the
payment system, facilities and services on board.

Methodology
This work was driven by professional reporting ethics and approaches. We
therefore interviewed people, participated in the service to feel it. We also
researched on the issues of importance and had discussions with experts and
players in the sector to get the facts of the project and its dimensions of
impact.
We interviewed government agencies and the very people that executed the
project from the CCECC.
We had to analyse and interpret the the data we got and came to the
conclusions as have we here which are by the standards of partcipatory
reporting and documentation accurate and forms a reliable data for the
industry.

Abstract
Lagos still is the number one city in Nigeria with a population of about 10
percent of Nigeria. It remains the economic centre of focus and with limitless
opportunities comparatively.
The need for modern and efficient transport infrastructure in Lagos is a major
concern. The city has Nigeria’s largest domestic and international airports and
seaports. It is also an industrial cluster.
In the past seven years, the prime Trunk A road to the Apapa ports has been a
nasty bore that has hindered businesses and created multiple losses.
This project in focus has two arms - passenger service and cargo service. On
one of the days we travelled by the service to the Fumilayo Ransome Kuti
station in Papalanto, Abeokuta, we saw a large number of cargo coaches
loaded with granite for delivery in some parts of Nigeria, especially Nigeria.
Ibadan is also a very import old city with very large population but neglected
somehow, business wise.
Since this project was mooted, there are plans at top gear between the
Federal Ministry of Transportation and and the Oyo State government to



develop an inland dry port in Ibadan that would serve as alternative to the
Lagos ports.
There are also so many other economic and social possibilities that would be
natural corollary to the project and we need to take a better look and explore
how best this project would be of profit to the country’s economy.
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CHAPTER 2
CCECC in Nigeria
2.1 Contribution to development of Nigeria infrastructure
This year is the 40th for CCECC Nigeria Limited operations in Nigeria. This
history has one major thing quite outstanding - CCECC has never abandoned
any project awarded it uncompleted.
As we documented in our project to x-ray the Abuja metro and integrated
transport infrastructure it completed in 2018, the company has built over 100
projects cutting across airports, roads, bridges, seaports, dams, railways and
many more. In the course of the projects execution, it at so many times
veered off to contribute to the social welfare of local communities.
In the last three years, CCECC Nigeria has completed and handed over three
major railway projects to add to the transport infrastructure of the country.
They include the Abuja metro integrated project which extends to the 186km
Abuja-Kaduna railway, the Ajaokuta-Itakpe-Warri 326km railway project and
lastly the Lagos-Ibadan project.
These projects have affected and engendered development of Nigeria in no
little measures. Their benefits are economic, social, developmental,
diplomatic and extend to deepening expertise through the grooming of
artisans and professionals for the country as the locals work on these projects.
They have also contributed to manufacturing in areas related to the railway
system. The sleepers on the railway tracks are fabricated in factories in Abuja
at the CCECC Idu yards. The concrete works, quarrying and many more, and



lately the train cargo production have taken roots in Nigeria through the
CCECC projects.
Many have been trained as train drivers, repair workers, technicians and more.
To deepen the localization of this industry, CCECC assisted to set up the
Railway Engineering department at the University of Abuja. It is also currently
building the Transportation University in Daura, Katsina State, a project the
Transportation Minister, Mr. Chibuike Amaechi said was at no cost to Nigeria,
just one of the corporate social impacts of the company.

According to Adaora Osondu-Oti in her thesis, “From the 1990s when the first
major contract for the rehabilitation of Nigeria railway was awarded to the
Company by the then Nigerian Military Head of State, General Sani Abacha
(when Nigerian government adopted look east policy due to Western
sanctions), CCECC gained prominence in Nigeria. Precisely in 1995, the
Nigerian government awarded the Firm the contract for the rehabilitation of
its railways put at the tune of $528 million.”
A prominent news report in the Nigerian media in December 2020 was a
stamp of approval of the rating of the CCECC Nigeria in the handling of
projects awarded it.

The report quoted that the “CCECC Deputy Managing Director Han Shuang,
said since entering the Nigerian market in 1981, CCECC has actively responded
to local market demands and fully deployed its resources and business
strength in providing Nigeria with high-quality services relating to
infrastructure construction. He stressed that CCECC has integrated social
responsibility concepts into its corporate management system.

“At the moment, the Company has launched businesses in 29 states across
Nigeria, covering railways, airports, highways, bridges, municipal projects,
housing projects, water projects, and so on.

He noted that Nigeria has proven to be a truly reliable partner willing and able
to support prosperity and development. He said “we help Nigeria build high-
quality infrastructure projects and provide quality services to local areas, and
continue to deepen China-Nigeria cooperation under the Belt and Road
Initiative.”

2.2 CCECC making the right impact through projects
The Nigerian Railway Corporation operates the Lagos-Ibadan train service. The role
of the CCECC is just the provision of operational technical support.
As the main operation body, the NRC forms an operation team and is responsible for
the running of Lagos-Ibadan Railway.
CCECC Nigeria Ltd. Forms and leads a Chinese operation team to provide technical
service for the service. Before operations started after the completion of



construction, CCECC organized technical training for NRC personnel to help guide
them on the daily requirements of the operation.
As the operation runs, CCECC provides the management of key positions, technical
personnel for operational guidance according to the nature of different posts and
maintenance work needed for a smooth and unhindered operation.
Based on agreement reached between the construction company and the NRC,
CCECC will provide three years of operational technical support. During this period,
we are persuaded the NRC staff would have mastered all that needs to be known to
ensure the operation goes on well.
From our passenger survey, travelers are very satisfied with the service of Lagos-
Ibadan railway, which is safe and comfortable, and greatly shortens the travel time.
They are enthusiastic that the service would even get better with time and whatever
is lacking, we would be from the NRC side and they will take adequate care of that
over time.
The challenges the construction company encountered while building the railway
were the land acquisitions, pipe relocation and the limited construction space in
Lagos. Fortunately, we resolved the problems with the help of the Federal Ministry
of Transportation, the NRC and the team.

2.3 Beyond project execution, but China-Nigeria diplomacy
We been quite efficient in providing operational technical support. This railway is a
major Sino-African cooperation and a flagship project of Nigeria-China practical
cooperation and bilateral relationship. It connects Lagos, African largest city with
Ibadan, Nigerian industrial capital. The length of the railway main line is about 157
kilometers with an extension of about 7 kilometers, adopting modern railway
standard with designed speed 150 km/h. Everything we need about the project had
been done and we don’t just handle them as contractors, but always taking in nto
account the fact that these projects are actually the core practical diplomatic
friendship between China and Nigeria. The best way to consolidate and sustain the
good relationship is we playing our roles excellently in the spirit of lasting friendship
between our two countries.
Havingb been old in operations in Nigeria, the Lagos-Ibadan railway project is not the
first railway project our company completed in Nigeria.
In the past, and in fact in the past two years, we have successfully delivered the
Abuja-Kaduna Railway Project for public use. In addition, the
Abuja Rail Mass Transit Project (Phase I) is already working and serving. Also,
rehabilitation of Itakpe-Ajaokuta-Warri rail line is complete and the service is on and
effective.

2.4 Many more projects
Presently, CCECC Nigeria is handling railway projects such as the Lagos Rail Mass
Transit Project (Blue Line)(LRMT), Lagos Rail Mass Transit Project (Red Line)LRMT
and the Kaduna-Kano railway project
Since entering Nigeria in 1981, CCECC has always adhered to the mission of providing
Nigeria with quality infrastructure and services. And CCECC in the process of her
service to the country signed contracts on railway repair and renovation in Nigeria



and the supply of rolling stock in 1995. that implies that CCECC has been working on
railway projects in Nigeria for 26 years.
Due to the increase of passengers flow on the service already, we will recommend
the NRC to increase the operation frequency of train trips between Ibadan and Lagos
to meet the needs of passengers in the future.
The Lagos-Ibadan project has a lot of technical details that were included in the
project execution. There are 21 large and medium sized bridges on the line, with a
total length of 6.08 km, 12 frame bridges, 256 culverts, 25 overpasses and 10
stations in the project. The track-laying covers a total length of 380.03 km.
Right now, there are three trains in the fleet of the Lagos-Ibadan service, and with a
plan to increase as the need arises.
On how the project execution impacts the local economy and enterprise, CCECC says
it produced most of the sleepers for the main line and siding line in Nigeria and by
Nigerian railway workers, just like it did in the Abuja projects.
“Even though we imported a few of concrete sleepers for the turnouts, most were
produced in Nigeria. The rate of the special sleepers imported is about 2.5% of the
total, while the rest 97.5% were fabricated in Nigeria, using Nigerian workers and
imparting in them the skills for such technical works.”

2.5 Grooming Nigeria’s skills base
In the workforce of the CCECC during the construction and even operation presently,
are a lot of Nigerian workers.
At the peak of construction, thousands of Nigerians were employed to work on the
project at various capacities depending on their skills.
The Nigerian workers are far more than Chinese workers in number. In fact, the vast
majority of the employees are Nigerians. Most of all, all trains are driven by Nigerian
drivers who got training in such skills.
The company also trained traffic dispatch officers, and the supervisor in charge of
the training assured that he will participate in the pre-job training of Nigerian
employees in the future.
While the project was one, the crew suffered a lot of setbacks. But the Nigerian
security forces rallied efforts, working with the CCECC to ensure their quick rescue
unhurt. From natural factors, Nigeria has a long rainy season when instantaneous
precipitation could be very high.
Along the project line, the special soil conditions make the roadbed of many sections
quite soft, thus making construction of some sections arduous.
By actively innovating in the filler for the surface layer of railway subgrade bed that
helps prolong road service life, reduce railway maintenance costs, and enhance road
bearing capacity and stability, work made progress to completion. The Lagos-Ibadan
Railway Project has provided local enterprises with experience in the construction of
special railway sections.
Not done yet, Zhang said they are training Nigerians to participate in railway
operations. “CCECC Nigeria puts much emphasis on the development of employees’
vocational skills. We improve local engineering construction level and strengthen the
transfer of operation technologies through various means, including providing
vocational skills training, supporting employees in getting access to academic
qualification, and assisting local areas in building higher education disciplines, etc.



This helps build a talent pool for construction, operation, maintenance of
engineering projects in Nigeria and lays a solid foundation for future development.
At the operation peak, thousands of Nigerians were employed to work on the
project.”

CHAPTER 3
3.1 Lagos-Ibadan railway concept and history
3.2 Railway transport alternative in the South West region

The Lagos-Ibadan railway project is peculiar in so many special and particular
ways. Lagos is till the indisputable hub of the Nigerian economy and
commerce with the busiest international and domestic airports, seaports,
cluster of factories, head offices of all commercial banks, telecom companies,
financial sector operators, professional services, oil companies and many
more.

3.1 Lagos-Ibadan railway concept and history
Lagos doubles also the largest city in Nigeria and Ibadan is like the next to
Lagos in size, the old Western Nigeria capital with pedigree in erudition, the
location of some good number of tertiary institutions like Lagos also does.
Ibadan is heavy with human population and economic activities but
overwhelmed by the presence of Lagos, some two and half hours away on
good road drive on the 131.5km challenged highway. The huge presence of
Lagos so overshadows Ibadan that it looks non-existent in business.
Therefore, a connecting the two with effective transport system would be an
assured way to revive the economy of the city that boasted of the Cocoa
House, West Africa’s tallest sky scrapper in the 1960s. The edifice was
completed in 1965 with an imposing height of 105 meters. It was the cynosure
and symbol of affluence and a booming economy that derived from cocoa
farming, the major cash crop that was the spine of the economy of Western
Nigeria. Ibadan declined so badly economically that many don’t know the city
even has an airport.
Ibadan is estimated in 2021 to have a metropolitan population of up to six
million people. Connecting the two cities by an effective and reliable transport
system as the railway is a smart way to grow the two together to dream
heights.
However, in between the two cities is Ogun State, another hugely
industrialized state and the city of Abeokuta has a population not less than
two million people. So the states of Lagos, Ogun and Oyo linked by this railway
service with 10 stations is actually a project that serves the three states and
with population of about 29 million people in brisk and heightened economic
activities.
With clear knowledge of how beneficial such infrastructure would be, the
government of Nigeria in 2012 awarded the contract for the project to



become a reality. Construction effectively started in 2017 and concluded in
early 2021, at the first quarter. The delay in the project that was to conclude
in 2020 was caused by the global coronavirus pandemic that trapped many of
the Chinese workers who had travelled to their country by the end of 2019
and caught in the web of global international travel ban.
Although the operation was officially flagged off on June 10 by President
Muhammadu Buhari, the train service commenced on December 7, 2020. That
was the period Literature Nobel Laureate, Prof. Wole Soyinka rode on it from
Abeokuta to Lagos. On board the train, a brave boy of about 12 years
approached the old teacher to demand for an autograph and he in addition
got photo shots with the elderly man. That story of the boy told by Soyinka
raised much awareness about the service.

3.2 Railway transport alternative in the South West region
Transportation of human cargo (passengers), goods and services in Western
Nigeria relies heavily on land or road transport just like the rest of Nigeria.
Onokala and Olajide in their paper on the challenges of transportation in
Nigeria lamented that: “The problem of inefficiencies at the ports of Nigeria
has led to missed opportunities for receiving more imports at the Nigerian
seaports from other countries as well as goods meant for Nigerian ports being
diverted to other ports along the coast of West Africa.”
Even after the CCECC had built and put to use three railway tracks of 669km,
the Nigerian transport system is still lagging in the railway aspect that doesn’t
at the present contribute up to 5% of the national transportation volume.
The Apapa ports of Lagos are some of the largest and busiest in Africa and the
Atlantic Ocean shores of Africa. In September 2016, the management of the
Nansha Port, Guangzhou, China told me at an interactive that the Apapa ports
receives 30 percent of their total exports and shipments to Africa. Also, the
same ports are the prime export outlets to China, especially timber and solid
minerals. So, this project being in place and serving as major node linking
Lagos ports to the hinterland is direct enabler for larger volume of business of
exports and imports at the Lagos ports.
A research paper published by the United States Institute of Peace captured
the poor state of railway transportation in Nigeria in very grim but factual
narrative and noted that:
“Poor transportation infrastructure in Nigeria has been a major economic
bottleneck to the development of its industries and exports because high
transport costs lower the competitiveness of its goods. In 2002, after decades
of neglect, the government under President Olusegun Obasanjo
commissioned a twenty-five-year strategic vision to modernize the rail-way
network; this vision was amended and ratified again in 2012. The plan aimed
to rehabilitate and transition existing rail routes toward higher-capacity
standard-gauge tracks, and to connect all thirty-six major states and economic
hubs by new railway networks.



Nigeria’s government has sought the participation of a number of foreign
actors in this effort, including the African Development Bank with German-
Nigerian firm Julius Berger for the central trunk line, and, controversially, a
new concession with General Electric for the existing narrow-gauge network.
The largest projects in this sector, however, have been dominated by Chinese
firms. China Civil Engineering Construction Corporation (CCECC), a subsidiary
of China Railway Construction Company. It is involved in multiple
infrastructure projects across the country, including the Lagos airport
expansion, numerous road projects, and inner-city light rail projects in Abuja
and Lagos, all financed with concessional loans from the Exim Bank of China.
In the railway sector, Chinese finance is backing two major standard-gauge rail
(SGR) projects. The first is an upgrade of the Western trunk line from Lagos to
Kano, replacing the colonial track. CCECC was first contracted in 2006 to build
the route, but given the Nigerian government’s difficulties in raising its portion
of the funding, the project was suspended; the line was subsequently
segmented to be built in installments. Of the planned route, the 187-
kilometer (116-mile) Abuja-Kaduna single-track SGR was first to be completed
in 2014.”
However, from our first hand experience using the service from Lagos to
Ibadan and back and later Lagos to Abeokuta and back, the people are warm
and see wonderful alternative in the new service. The patronage is picking up
everyday.
The passengers volume is increasing daily and that becomes a challenge to the
management of the operations to do something quickly to enlarge the system.
From all indications, the South West Nigeria is a ripe market for the service
and it would task the NRC to keep up with the pace and tempo of the market.
The entire region benefits from the offshoots of the Lagos business hub, and
by extension, an effective transport system, especially like the railway would
be a great boost to access the international airport with a simple scenario that
a traveller bound to leave the country through the Lagos airport can hop on
the train and arrive in the morning or evening as the case may be and catch
the flight. Likewise, on arriving Lagos from abroad, a passenger can also catch
the train and off out of Lagos without spending the entire day on road traffic
and eventually getting frustrated. With time, as the railway has linked the
seaport, it would make much sense toi link it to the airports also. Most large
cities of the world have their international airports linked to the rail service of
ease of access to the airport and to exit the airport without much trouble.

CHAPTER 4
ECONOMIC AND SOCIAL BENEFITS
4.1 How the railway will power the Lagos port business
4.2 Linking up Ibadan for economic advancement
4.3 Reducing the economic and social pressure on Lagos



4.4 Ibadan economy meant for growth with internal port
4.5 Job and employment creation for the people
4.6 A benefit to reduce accidents and loss of lives and economy on Lagos-

Ibadan road
4.7 Boost and benefits for the local economies on the railway route and the

revenue

4.1 How the railway will power the Lagos port and general business
Lagos is ever busy with business and with about 10% of the country’s
population living in Lagos.
With an incredible 50% of the internally generated revenue of the country,
Lagos is a giant that needs to be awakened.
Bad enough, Lagos, an old city built from the 1860s never had a plan that took
cognizance of today’s reality. Public transport system in Lagos is the least
enviable and probably the worst in any city of such magnitude anywhere. You
can simply say there is no system about Lagos public transportation. It is
disorderly, riotous and unproductive.
Also, since the capital of Nigeria left Lagos, the state/city has been living and
existing at near abandonment.
Urban renewal has been quite slow and this is compounded by the scourge of
unenviable governance in the country entirely. The Lagos government saddled
with the duty of taking care of Lagos save for few roads can’t effectively
muster the resources to handle the brief adequately.
That means, in the past 30 years of existing no longer as the capital of Nigeria,
Lagos has been in constant decay.
A lot of new towns have emerged since then and were never structurally
integrated into the body system of the city. The developments are private and
individual and therefore without any articulated structure. As the city grows
bigger, resources and facilities hardly do. That results into a chaos in
movement of the people who mostly rely on road transport to about 99
percent.
In our documentation of the Abuja metro railway project by the CCECC Nigeria,
we drew a parallel with Lagos to expatiate what would happen to Abuja if the
road transportation facilities and infrastructure don’t get a ready alternative.
The ready scenario is that what Lagos is today is unarguably what Abuja would
end up at - total decay and collapse of the transport system. The wheel would
clog and stall.
Lagos is rated among the cities of the world with the worst traffic crisis, and
that is the major disincentive of living and doing business in Lagos. The city is
chaotic and in the past 10 years, the decay, logjam and destruction of
businesses along the Oworonsoki-Oshodi-Apapa expressway of about 30km
has retarded and taken the economy of Lagos backwards. The attitude of
helplessness of the governments at Abuja and Ikeja have not helped matters.



Africa’s business giant, Aliko Dangote in 2019 lamented that his businesses in
Lagos bled N25 billion in less than two years between early 2017 and late 2018 as a
result of the knotty road to the Apapa and Tincan Island ports. He said this in a
discussion with the press. The same businessman first raised such alarm on
the negative impacts of the traffic crises on businesses in June 2017 when he
said Nigeria lost N140 billion every week to that problem. From his figure, that
means Nigeria incurred loss of N7.28 trillion every year. That is equivalent to
Nigeria’s annual federal budget then.
Another good instance that drives home the enormity of the Lagos traffic
chaos was the report by a Lagos State government agency in 2013 which
revealed that Lagosians waste three of every 10 years of their lives in traffic.
That translates to 30% of every day of their activities in traffic.
Another research group in 2018 also found that “in some companies, the
working hours are from 8am to 4pm, giving a total of eight hours per day or 40
hours per week for the five days, Monday to Friday. The finding of this
research thus means that an average commuter who works in such a firm
spends the equivalent of 75 percent of a week’s total working hours
commuting.
The research took about 18 months to conduct, and confirms that the traffic
challenge in Lagos is impairing productivity in the city, Nigeria’s commercial
capital. It is also the country’s largest city and indeed Africa’s most populous.
The research also confirms that traffic is the second annoying issue to
Lagosians.”

Such waste of time in traffic compounds to wear and tear on the vehicles, loss
of more energy and resources, limiting of business hours and productivity and
eventually shortening of the lives of Lagos residents through the inhalation of
poisonous gas emissions from the automobiles for long hours.
Lagos traffic causes high blood pressure and other related ailments among
users, all residents are aware of this. By extension, Lagos traffic crises affect
longevity. No city that spends 30% of the productive hours in traffic would
vouch for adequate productivity.
An effective and functional railway service in Lagos would fertilize business
growth from time saved in traffic.
On the days we experienced the service, it took about 25 minutes from the
Ebute Metta terminal in Yaba to the Iju Agege station named after former
Lagos governor, Babatunde Fashola. By road, this distance in typical Lagos will
take an average of three hours, and on the very characteristic Lagos, expect to
make this distance in five hours.
The train service also has further benefit of taking more loads and goods of
the passengers. And with time, it would be additional incentive if the railway
corporation launches a service that could shuttle between the terminus and
the last station in Lagos.



4.2 Making more business of it
Already, the railway link has been extended beyond Yaba to the Apapa port
through Ijora. The grand plan is to open a service that would evacuate goods
containers from the port to the hinterland in Ibadan where an inland port is
already in the works and will soon take off. That would help greatly to de-
congest the ports and make for faster business pace. It will also reduce the
chocking traffic pressure on the entire stretch of the Apapa ports corridors
stretching to Ijora, Ajegunle, Tincan and into the Mile 2, Badagry highway and
Festac extension axes. With that in place, lesser number of trucks that besiege
the Apapa ports to clear goods would rather go to Ibadan and save time and
money.
Lagos is an epicentre for housing development and granite is one of the most
expensive building materials to procure in Lagos. On the day we visited the
Papalanto station in Abeokuta, there was a large number of cargo trains
anchored at the station all loaded with granite from Abeokuta and nearby
Ewekoro. Each cargo train had some 15 coaches, each of which would not be
less than 60 tonnes that is double the largest road truck that hauls the raw
material to Lagos.
This would create job opportunities, reduce the cost to the consumer and
inject more life to the economy in the West region.
Speaking with Mr. David Adesanya, a Lagos based businessman and engineer,
he said the project is dream come true.
Adesanya grew up in Ibadan but has lived and worked in Lagos all his career
days. He frequents Ibadan and is one of the persons so grateful that the
railway project is a reality. He said he has been enjoying the service which has
made his travels between the two cities more comfortable and stress-free and
safe.

4.3 Tourism springs up
On one of our rides to experience the service, Mrs. Afolabi Abiola who
travelled by the train with her two children said she felt like dreaming
travelling between the two cities with little stress. She said she deliberately
took on the trip to see her family members in Ibadan and mainly to
experience the reality of the train service. She praised the efforts of the
government for making it realisable. According to her, it is picnic and tourism
just taking a ride on the train to visit the two cities and in the process see the
hinterland. She lamented that travelling to Ibadan to see her parents had
been a sort of nightmare with the suffering, delays and dangers involved in
accidents and security risks. She said she doesn’t mind going the two hours
and 45 minutes journey, but would feel happier if the train goes faster soon.
Another traveller, Mr. Abdulkadir was excited that he had a comfortable train
ride in Nigeria, which according to him was mere imagination before now.



Two ladies added a nice dimension to the experience as we spoke with them.
The two have no business in Ibadan and don’t actually have much reason to
travel to the city as Lagos residents. But the two took along the children and
left Lagos by train just to go and have some weekend fun in Ibadan.
The two two mothers said they stayed at the International Institute of Tropical
Agriculture (IITA) campus, a place they described as pleasurable. Their
children never had train trip experience and never knew Ibadan as kids born
and raised in Lagos and their mothers from the south east Nigeria. The
children were delighted and excited to travel to Ibadan and especially by train,
a trip that exposed them to the hinterland away from Lagos. They promised to
take such trips regularly as time permits, and that will be an opportunity for
them and their families to know Nigeria better.

4.4 Linking up Ibadan for economic advancement
After the heydays of the First Republic in Nigeria that ended in 1966 when the
regions controlled their economic fortunes, Ibadan never really picked up her
pieces as a regional economic hub that it used to be. When those boom days
were here, the mainstay of Nigerian economy was agrarian. Ibadan as an
administrative centre was at the centre of managing those resources. But
since the decline came, the city remained a ghost place for commerce to the
extent that most of the business people of Ibadan migrated to Lagos. There is
an airport in Ibadan, but that is hardly in use. You can almost not hear any
flights announced for Ibadan from any airports in Nigeria.
The major business in Ibadan became essentially government administration
even as the split of the old regions into some number of states didn’t help
matters. The major institutions in Ibadan like the university and the IITA,
Ibadan Polytechnics became the major business of the city.
Over the years also, the Lagos-Ibadan expressway, the oldest in the country
commissioned in August 1978 over 43 years old, has gone through phases of
major dilapidation and so prone to accidents. In the past 15 years especially,
travelling between the two cities has been nightmare, heightened by the
insecurity ravaging Nigeria.
But with the railway in place, as Adesanya said, people can live in Ibadan and
work in Lagos and vice versa. He said the project would be mutually beneficial
to the two cities. As Lagos would shed part of its business weight to Ibadan
through outsourcing, Ibadan would help de-congest Lagos with some
businesses moving hinterland.
Dry port businesses, logistics and haulage would become the new businesses
of Ibadan, in addition to tourism and hospitality. Merchandising in goods
would also spring up with more people travelling in and out from Lagos and
Ibadan. Due to the cost benefits, some businesses may move location to
Ibadan from Lagos due to the ease of access between the two, as some can
live in Ibadan at more affordable apartments and work in Lagos. With time,



these benefits would go beyond just Ibadan and Lagos, but also Abeokuta and
the towns along the railway corridor.
In some other worlds such as China, the huge business opportunities and
density of Shanghai with time and ease of access through the high speed train
started benefiting the adjacent cities in the Zhejiang Province. In 2016, I was in
Kunshan, Hangzhou and Yiwu. The booming businesses of these adjacent
cities are the benefits from Shanghai. The mayor of Kunshan told me that
when the hyper Shanghai pudong industrial project kicked in, the Kunshan
local administration had to launch a policy on industrialization and that
worked greatly. Yiwu has the largest small goods market hub in China and that
is an offshoot of the Shanghai heavyweight economic belt.
In South Korea, the large economic possibilities of Seoul has spread out in
many directions to adjoining towns such as Incheon, Daegu on the highway to
Pohang and Busan towards the south and also to Seongnam to the east of the
large city.
With time, such possibilities will be experienced along the corridors of the
railway line whose access advantages would attract economic possibilities.

The Oyo State Government discovering these impending benefits also assured
that it will invest 15 per cent equity in the Ibadan Inland Dry Port (IDP) project,
located in Olorisha-Oko, to ensure its completion and smooth operation.

This was at the third week of May 2021 when the Minister for Transportation
visited him prior to the official flag-off of the service

The two government officials also inspected the location of the dry port and
the Moniya Terminal of the Lagos-Ibadan rail line, the Obafemi Awolowo
Station. They both agreed that the port would bring enormous economic
benefits to Nigerians and relieve the Apapa Ports, Lagos, of congestion.

Governor Seyi Makinde of Oyo assured the minister that his administration
had completely reconstructed the Moniya–Iseyin Road, which links the Inland
Dry Port (IDP) at N10 billion to make sure the planned project is a reality.

He said: “We are thinking of a very solid infrastructure that will ensure that
the headache at Apapa in Lagos doesn’t happen here, we will be able to
handle it very well and plan in this place; that is, the scheme and scope of
infrastructure we are thinking about.

The federal government further assured that with the linkage of the 156km
Lagos-Ibadan standard gauge rail line to Apapa seaport and construction of
the dry port in Omi Adio, near Ibadan, the perennial congestion in Apapa will
be a thing of past.



The Minister for Information and Culture, Lai Mohammed in his explanation to
the press said: ‘Containers meant for people outside Lagos will be evacuated
by rail to somewhere in Omi Adio where the Nigeria Shippers Council has a dry
container terminal.

“You will no longer see those trailers carrying containers from Apapa in Lagos
to across the country

“The containers will be dropped in Ibadan via rail for clearing by importers,
thereby de-congesting the Apapa seaports and the roads,” he promised.

4.5 Reducing the economic and social pressure on Lagos
Lagos if filled to the brim and bursting at the seams. It is a city under pressure
- social, economic and many more. And the worst of them all are the traffic
and congestion. Most people in this great and wonderful city believe the
motto of Lagos is lawlessness and people are free to live just as they please.
The reason is because the laws are not firmly implemented to make people
observe orders. In any city with millions of people where everybody is allowed
to live as he or she likes, as Lagos does, there must a collapse of order.
Therefore, one of the reason Lagos is congested is not because of over
population but the inadequacy of facilities for normal living. As large as Lagos
is, there are no train shuttles services within the city. With the preponderance
of natural water ways, the number of Lagos residents that move by water to
their daily activities are not up to one percent.
In November 2019, the Lagos Waterways Authority said the number of people
that use the waterways for commuting everyday is between 70,000 and
100,000. The population of Lagos residents that commute to work everyday
wouldn’t be less than eight million and so the waterway alternative makes no
reasonable impact with about one percent contribution at the maximum.
Because of that, the roads are almost congested 24 hours. Managers of the
system have not also deployed creativity to introduce large capacity public
buses. We rather have a proliferation of smaller commuter buses, tricycles
and a terrifying menace called okada
The next failure of the system that affects Lagos is the inability of the
government of Nigeria to provide opportunities for livelihood in other cities
outside Lagos. Every year, over 40% of young graduates gravitate to Lagos the
city with the highest assurance of they finding jobs.
So, the railway linkage with Ibadan is an alternative to take away the
congestion in Lagos. With time, so many that live in Lagos and stuck may
decide to migrate to the hinterlands of Ogun and Oyo states, in locations close
to the railway line. With their work in Lagos, they can shuttle and do their
work in Lagos and back. From the station at Papalanto, Abeokuta to the Ebute
Metta terminus is one hour. That is a time it takes a Lagos commuter to cover
just some 10km on the way to or from work. However, many spend an



average of four hours in traffic, whereas it takes the train almost half of that
time to reach Ibadan. So the possibility of living outside Lagos and coming to
work by train is fast coming. That will help trim down the frenetic rush in living
in Lagos and the frustration the traffic induces.
With time also, some businesses in Lagos can as well move to other places
after the owners had found alternatives to the hectic and tasking life in Lagos.

4.6 Ibadan economy meant for growth with internal port
With the bulk N15 billion investment the Oyo State government is to put into
the dry port in the state to be serviced by the railway line conveying
containers from the Apapa ports, there is huge economic opportunity coming
for the old city.
In July 2020 the federal government announced that the concession
agreement with the Nigerian Shippers Council as guarantor is expected to roll
out soon.
The project awarded the China Railway Construction Corporation Limited
(CRCC), an affiliate company of the CCECC Nigeria would have a capacity of
80,000 TEU, an equivalent of 80,000 20ft container capacity and valued at N50
billion or US$111 million will create some 400 direct and indirect jobs and also
help obliterate the congestion crisis at the Apapa ports that cause traffic
gridlock, frustrating other businesses in Lagos. One of the uses of the
container port will be the provision of a competitive cargo sorting centre, bulk
breaking as well as cargo tracking and truck management services.
Immediately the equity participation issues around the MoU between the
Federal Ministry of Transportation and the Oyo State government is cleared,
the project is expected to take off and be a catalyst to the economy of Nigeria
and the west region in particular.
Since no sector exists in isolation, the dry port will attract some other
businesses tied to its operation and in the long run spur a growth of the
economy of the city and the state.
There will be job creations in property development, construction and allied
businesses, tourism and hospitality, transportation, property rental and many
others. Cumulatively, it is going to be an opportunity for thousands of job
openings to spring up in Oyo, and some others in Ogun.
The rural communities along the railway corridor will receive some economic
life with the locals, including farmers having easy access to nearby markets
that would spring up as traders also would stream to these areas using the
train to buy food supply. The farmers can also easily move their produce to
the nearby cities without much problems in transportation. Farm produce
losses would reduce so much to make for better profit margins and larger
farming volumes since the markets are created and available.



4.7 Social and allied benefit - reduction in accidents and loss of lives and
economy on Lagos Ibadan road

On June 10, the day President Buhari commissioned the project, he stated
that the railway service will create wealth and business opportunities in the
region.
He further assured that the Lagos-Ibadan corridor as well as other ongoing
railway projects across the country will be huge gains to the economy
because ‘‘this vital line establishes an end-to-end logistic supply chain in
railway transport within its short corridor, Lagos – Ibadan, as goods to the
hinterland would now be transported by rail directly from the Apapa port
Quayside straight to the Inland Container Depot located in Ibadan from where
it can be distributed to other parts of the country.”
Lagos-Ibadan expressway is one of the most accident-prone travel routes in

Nigeria.
On July 22, 2021, 13 lives were lost in a single accident on the road. This was

officially confirmed by the sector commander of the Federal Road Safety
Corps in Ogun State, Mr. Ahmed Umar. That was just one of the many of
such incidents that daily occurrences. There is hardly a month Lagos
doesn’t receive news of petrol tanker exploding and burning people and
vehicles on that road. In the first four months of 2021, the FRSC reported
2,233 road accident deaths, and for sure it is possible with breakdown,
10% of this would have been on the Lagos-Ibadan road where tankers
exploding and burning vehicles and human beings is very common. These
reported deaths came from 4,459 accidents involving 28,826 passengers.

With the railway service inter-linking the two cities and each trip moving
about 900 passengers, the rate of accidents and deaths on this road would
drastically reduce.

The benefits of the project extend to saving lives and travel time. With the
train trip, robbery of vehicles is almost an impossible scenario. So beyond
saving time, there is safety and sense of dignity riding in the air
conditioned train coaches, feeling relaxed.

Four of the nine stations on this route are designated as mega stations with
large platforms constructed that can accommodate between 4,000 and 6,000
at passengers at peak hour.
In a media report about the gains of the project, a newspaper noted that:
“The long term benefits for Lagos, Ogun and Oyo States can only be imagined.
In a nutshell, the railway will ease the pressure on Lagos, creating a potential
industrial hub in the southern part of Ogun, which is rich in a swathe of
unexplored land.
The design has provision for freight yards at Apapa, Kajola and Ibadan in
addition to the Rolling stock workshop and depots at Kajola, Abeokuta and
Omi-Adio.



The rolling stock workshop under construction in Kajola will serve as a rail
wagon assembly plant. The plant, the first of its kind in the country will
generate about 5,000 direct and indirect jobs when completed while also
boosting socio-economic activities.
It is central in the production of spare parts and maintenance of equipment
needed for the railway modernisation programme. It will also produce some
parts of the wagons for the Abuja-Kaduna rail line.
The track from Lagos to Ibadan is 156 kilometres in length while the train will
cruise at the top speed of 150km per hour.
Upon completion, the infrastructure has 21 bridges, 40 vehicular overhead
bridge, 27 pedestrian bridges and 147 major culverts and under passes.
There will later be 64.4km of railway line that will branch off to Otta, Abalabi,
Owode and Idiroko in Ogun State and some parts of Benin Republic on the
western flank.
It is a modern rail track that will use the GSM-R signaling and communication
system for the central traffic control,” reported Thisday Newspaper in May
this year

CHAPTER 5
Conclusion and prospects
5.1 How the project will deepen expertise
5.2 Experience of a Nigerian journalist of the train service
The project has become a reality and what is left is the operators handling it in

a way that would make the dreams that inspired it possible and realizable.
During one of the addresses of the Transportation minister, Amaechi, prior to

the flag-off, he had called for investors to build hotels and recreation
facilities along the railway corridor to facilitate tourism development and
make more passengers use the service as they can easily and without
hitches travel to the countryside on holiday, business and break, making
use of such provisions and investments.

Already, the gains have started trickling in as the NRC announced that it made
an income of N1.08 billion from passengers patronage in the second
quarter of 2021. The figure was validly gotten from the National Bureau of
Statistics (NBS) Rail Transport Data 2021 Q2. The revenue was an
increase from the earlier N892,467,526 in the 2021 Q1. With this, it is
quite tempting and plausible to conclude that the addition would likely
have been as a result of the Lagos-Ibadan service that picked up speed and
recognition within the 2021 Q2, therefore, the new revenue figure of
N1,083,851,021.

In the same vein, revenue from cargo rail service and transport in the same Q2
was almost triple of the Q1 figure, with a rise from N26,195,160 in Q1 to
N71,555,762.



On the passenger traffic, NBS said “the rail transportation data for Q2 2021
reflected that a total of 565,385 passengers travelled via the rail system in
Q2 2021 as against 108,238 passengers recorded in Q2 2020 and 424,460
in Q1 2021. This represented 422.35 percent growth year on year and
33.20 percent quarter on quarter respectively.”

Governor of Lagos, Babajide Sanwo-Olu admitted that the rail project is "a big
boost to the overall vision of the national integration," saying it will encourage
the private sector, local communities, and individuals to take advantage of the
opportunity that the rail line has thrown up.
"With the commissioning of this rail line today, it will now be possible for
people to work in Lagos and live outside Lagos, and vice versa," the governor
said. "It will radically transform the life, work, and the leisure for multitudes of
our citizens along this (Lagos-Ibadan) corridor. It will open opportunities for
investments, real estate corridor, urban development, commerce, and so on."
Xinhua reported of the commissioning in June, that: “the Chinese Ambassador
to Nigeria, Mr. Cui Jianchun said aside from transporting people and goods,
the successful start of the commercial operation of the Lagos-Ibadan railway is
also a real way to change and improve on the quality of Nigerian people's lives.
"This flag-off ceremony not only reflects China's support for Nigeria's
economic and social development, but it is also a testimony to the far-sighted
decision of the Nigerian government."
He further affirmed that China would continue to uphold the principle of
sincerity, real result, amity, and good faith to work with Nigeria to overcome
challenges and to perform a Belt and Road Initiative symphony of cooperation.
The CCECC began construction of the Lagos-Ibadan railway in March 2017,
rising to the challenges of the tight construction schedule and complex
construction environment amid the impact of the COVID-19, according to
Jiang Yigao, the chairman of the board of CCECC Nigeria Ltd.
On December 7, 2020, the railway began a test run between the two Nigerian
southwestern cities, covering the journey in about three hours, with a single
round-trip per day in the initial phase, said Jiang.”
When CCECC Nigeria did the Abuja metro railway project which also links the
capital city to Kaduna, the facility provided up to 15,000 direct and indirect
jobs to Nigerians as the engineer who supervised the project for the years
confirmed.
Mr. Kong Tai, the General Manager and supervising engineer said the project
created some other benefits including closer friendships between the Chinese
workers and their Nigerian counterparts. A primary school the CCECC built for
the local community in the Idu area at Papei was appreciated by the happy
natives that their traditional head gave Kong a chieftaincy title.
Beyond just the provision of transportation, the project has assisted in
deepening expertise of Nigerians in railway technology and operations.



On the benefits of jobs and expertise creation and facilitation, US Institute of
Peace admitted that contrary to claims that China brings most workers for
their projects from the country, the ratio of Chinese to local workers has been
1:20, heavily favouring the locals. This was in its assessment of the Abuja-
Kaduna railway construction referred to earlier in this work. (www.usip.com)
On the Abuja project still, a month prior to the commencement of operations,
CCECC hosted a training facilitated by the Nigerian Railway Corporation (NRC)
that coached Nigerians in the management and operations of the railway
system, Kong revealed. As operations commenced, the Chinese expatriates
worked alongside Nigerians and after they mastered the process, have taken
over that the trains are driven by Nigerians, not excluding other technical
duties like repairs.
Emphasizing more on the benefits and impacts of the Abuja projects, Mr.
Vincent Yingcai Liu, General Manager, Corporate Culture office, reminded that:
“On April 12, 2018, CCECC held a job fair for fresh Nigerian graduates that
eventually led to their employment in the company, and some six months
later, the company sent about 67 young graduates to China to study railway
engineering as part of the process of deepening their relationship with
Nigeria,” as we documented on that project.

5.3 Kajola train wagon factory

In November 2019, the Transportation Minister, Amaechi disclosed to the
Nigerian media that a railway wagon assembly plant in Kajola, Ogun State, the
CCECC also built as boost to the Lagos-Ibadan project and more will create the
possibility for 5,000 jobs when completed.

It was on the day Vice President Yemi Osinbajo performed the official ground-
breaking ceremony of the project that Amaechi said this.

“The minister said the plant is one of the gains of the federal government’s
partnership with the Chinese Civil Engineering and Construction Company
(CCECC), which made the investment.

“The Ministry of Transportation realizing the need of the advantage to set up
this type of plant considering the potential need in view of the on-going rail
projects in the country and the sub-region, encouraged Messrs CCECC to
establish this plant.

“It is expected that the plant would generate job opportunities for Nigerians
and as well facilitate the much-desired objective of the government towards
the local content capacity development.



“It was in the pursuit of these objectives that the Federal Ministry of
Transportation signed an agreement with Messrs. CCECC Nig. Limited in
March, 2018 to establish this plant for the production and assembling of
rolling stock, spare parts and maintenance equipment in Nigeria.
Consequently, Messrs. CCECC conducted a feasibility study in which the choice
of Kajola, Ogun State was arrived at as the suitable location for the project,”
TheCable reported.

5.2 Experience of Nigerian journalist of the Lagos-Ibadan train

That was a day that would remain indelible in my mind for a long time. It was
a day I witnessed beauty that dispelled decades of doubt, an experience that
turned me over from being a doubter to a believer in the Nigerian project.
That Nigeria can be better if planned and executed. It was the day I had my
maiden trip in the Nigerian Railway Corporation carriage.
Indeed it was an event to remember, one that made me enamoured to
railway travelling in Nigeria, Christy Chibuzo narrated.
It also assured me that there are good reasons to do away with propaganda
against Chinese contractors in Nigeria. Already, never had I doubted the
competence of Chinese technology, especially in the construction sector.
My bliss all started when I was called up to be part of a team of journalists
that would get an opportunity to experience the rail ride to Ibadan from Lagos
built by the China Civil Engineering Construction Corporation (CCECC).

At first, I shuddered at the thought of embarking on such a long journey via
rail. I have travelled mostly by air and occasionally by road but I have not
bothered about a train ride. To me, we don't have functional ones.

The first and only time I travelled on a train was in the late 1980s when I was a
little girl in primary school. We travelled for an excursion from Lagos to
Abeokuta. The school wanted us to experience train trip and why it's called
the safest means of transportation.

As children having their first train ride, we were so excited to bother about the
inconveniences around us. We giggled at the sight of the old train station.
Inside the coaches, we were amused at the hard face-to-face seats that
packed passengers tight like sardines. And throughout the ride, we simply
cheered at the loud noise and the rigorous quakes of the moving train. Even
the intermittent stench of urine that greets the air, and the smell of thick
smoke billowing from the train's exhaust all made us laugh. In our innocence,
we didn't bother about the scruffy-looking strangers that peered at us and
jumped in and out of the coaches whenever the train stopped occasionally.



However after that journey, all the excitement we felt as children petered out.
I became wiser. Although people brand it as train 'safe', I stayed away from
that line of thought because the stress, stench, noise and the tortuous nature
of the train travelling could drive one insane.

Over the years, different governments right from the military era have
trumpeted their bid to revive the rail, and several billions of dollars have been
sunk into that effort. But all those had come to nothing.

It was based on that, I wanted to back out from the train ride offered
journalists. I have heard so much about our government's rail project across
the country. But I suspected it was another of the government's white
elephant projects for some cheap vain-glory. And like most Nigerians, I have
become sceptical about it ever coming to fruition.

Also, I imagined the train project I read in the news is just another hype by the
government to befuddle the citizenry because I wondered what would make
Nigeria's urbane citizenry leave other viable means of transportation, and
switch to using the old fashioned trains. I just was not thrilled with such an
adventure!

Honestly, I wanted to politely decline the offer. But again, my journalistic
instincts told me to never reject an opportunity for adventure. Maybe I should
go and check out the trains to see how they have evolved since I first rode in
the 1980s. Based on that, I changed my mind and decided to accept the
invitation and join the train.

On that day, we all arrived at the Mobolaji Johnson Station at Alagomeji,
Ebute – Metta, some minutes to midday for the train ride by 4pm. We were
sternly warned to be at the station on time. "They don't do African time or
you'll miss the ride," my colleagues kept telling me.

So getting to the station, I was greeted by an ambience that truly took my
breath away. I was stunned by the look of the entire train terminal. "Am I in
Nigeria or have I been teleported to Shanghai?" I asked myself. I turned back
and was brought back to reality when I noticed outside the station, a scene
that convinced me it is still Lagos. It was an eye-rolling spectacle. I simply
shrugged and headed to move around the terminal.
I admit from my heart that the company that built this facility is one to be
proud of. I can say that the CCECC, a Chinese construction company I later
found has been working in Nigeria for about four decades is simply amazing.
Such accomplishment is enough to endear it and China to our people,
especially from our history of some foreign companies abandoning projects



uncompleted. It is a project that would make me call the CCECC a true friend
and partner of Nigeria in infrastructure development.

To suggest the atmosphere was exciting would be an understatement; not a
few people were stunned like me. There was so much activity already in the
station. A testament that Nigerians are already embracing train travel.

However, I felt that the process of purchasing tickets was shamefully in an
analogue mode. Payments were only made in cash, with no POS or electronic
purchase of tickets. No online bookings or purchases; and the paperwork? I
was disappointed, all passengers were required to write their names and
details in a log-book or sheet of paper. And our findings later is that it is the
Nigerian Railway Corporation that handles the operations and the one agency
to task on this sorry operation status that doesn’t befit the modern train
station.

Also, I noticed that, unlike the bus terminals, touts, thugs and hawkers are
banned from the train stations. But the absence of a food court is galling, not
a very smart move. Last time I checked, food and water are very essential for
human existence. So a warning, make sure you have something to eat before
you travel or you might starve. If you are travelling with children, pack snack
boxes with several bottles of water or you would have prickly children all
through the ride.

But on the good side, the Ebute Metta station is well-spaced, neat and the
edifice, a beauty to behold.

The design of these places was simply magnificent and it just reminded me of
some eye-catching models I had seen in movies of metro stations in China,
Europe and America. At the Ebute Metta train station, I was so charmed at
what I saw that I took a deep breath and exhaled. What I saw made me heave
a sigh of relief. I was relieved that the rail project is not a farce as I suspected
for many years. And for once I felt proud as a Nigerian. I can also say, I am
proud of the CCECC that built this

Without a doubt, the Lagos terminal is the most sophisticated train facility in
the entire country and surely it costs a fortune.

We took an escalator from the departure lounge down to the boarding
platform, proceeded to our seats. The train station has well-trained station
officials that ushered us to our rightful compartments. There are First Class,
Business Class and Economy Class coaches. We rode in the Business Class, and
the train departed at the scheduled time, 4pm on the dot.



Inside the coach, the red clad seats in the Business Class coach were comfier
than the blue-covered ones in the Economy seat obviously, it was not
designed for a perfect doze. For chubby folks like me, the leg and elbow room
was ample in the business class, the aisle sufficiently spaced. It was amazing!

Before selecting a seat, I took a quick tour of the 10-metre long coach which
contains about 90 seats for 90 passengers. The windows were well decked too,
with blind, and a luggage rack for the baggage of the passengers. A copycat of
the inside of an aircraft? I was simply astonished. And the expression on most
of our faces was that of awe and satisfaction as we settled in our seats.

From inside the coach, the train seemed a bit slow but was running at a speed
averaging 100km an hour. Soon we were driving past the nice and not so nice
scenery of Lagos.

My colleagues and I chatted, accompanying us were classic western songs that
entertained us all through the ride. Another downside I just mention is the
movies,the same set of movies were also played on our ride back.

During the ride, I spoke to some passengers. One of them, Ademola Osimamu
applauded the government but called for improvement in the booking process
at the terminal.

Osimamu said, “It is a comfortable ride and since this is my second time
boarding it. I now treasure travelling. I understand the true picture of what
our government is up to. And I must confess it is worth appreciating. But there
is still a lot of room for improvement though.

"They should try to introduce more technology in the payment and booking
process. we don't have to go through the long queues while we are trying to
book a ticket. But I am still impressed that at least we are moving in Nigeria,"
she added.

Another that gave her name Chidinma, said she is a Lagosian that converted
to be a regular user of the trains.

Chidinma narrated: "First time I got to the station, I didn't expect much. I was
only told to go board a train. So I went and didn't know what to expect. But
when I got to the terminal I was wowed. Very few times I felt proud of being a
Nigerian. We took lots of pictures of my kids and I and were impressed. I was
particularly impressed by the cleanliness. I went to the bathroom and it was
clean.



"Again, I was particularly impressed with the customer service. It felt like we
were dealing with a private organization because they were friendly and
helpful.

"Some of the passengers wish the train could be faster. But I am not
disappointed with the speed. Because the trains they are asking for are the
higher speed trains and I know that the ones we have here are also speed
trains at their own pace. The train here from Lagos to Ibadan would take you
more than two hours. But it is a very comfortable, clean and spacious
experience in the trains."

We also spoke to other passengers to understand their views on the train
project. Many of them expressed casual cynicism in the way the government
has borrowed so much for the project.

As we chatted away, we got alerted by our guide that we had arrived at our
destination. It was a beautiful surprise because travelling from Lagos would
take at least three hours and half. With the rail, we arrived in a little more
than two hours.

We disembarked at the Obafemi Awolowo Station, in Moniya, and took a brief
tour around their terminal too which is also under construction.

The Ibadan terminal was gleaming even with the rate of work taking place
there. and from what I saw, the terminal holds plenty of potentials to go toe-
to-toe with Lagos, in terms of viability, profitability and beauty.

After our trips and tours of the modern facilities. I concluded that the future
of these rail projects most likely hangs on Nigeria's dedication to sustaining
and maintaining it. I only hope the lovely terminals, shiny stainless steel and
new trains remain so in the years to come. I'm sure we all know our failings
concerning maintenance culture.
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